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TR e 97 o e T Aepiay MR q3e
ISH, FAT, ATATIA T AISTATR] A1 M ASeh!
qATIT T T Abl qh GATATAT TEhT S 9T fara

FEAATIRT SRR G THEaTe qfaradiea T 47 o=
FeTey e, AT fAaeer v T o TH F AT e
TATAH TIHT AT g qURl | b FATAR
AT 9T, 1. THT ATRTAATS (9IS H=ATAHHAT (FhT
TH B |

fafrer ¥ atftfes gl R0v0,/ 0%

HEITEE ATHRAT YA (&R T Ff T e dar T2
Tt g TS | faxirr araept It gfaeafel sraea, anfs
AT AT SATTeRT fTTreTeT, STTT=TeRT 87 [ AT S92,

e T &, HWifw A, 09, T 4§



e TAT TRHUHTICAT TS TTeb ATATAL, 5T Tichebl TeTdw ATTGehT AT raenara fafaer S fataes afT sredr
TEA AR | 7T A% fave afvfeafaens @t s faeeroor W sraeae O YOI TUT qatR A 9y a6y qre
IR faeaqr T giafiaaeie qaree YaTT T GeTT STUHT HRT AT 2T STl THAAT ATHT Hehl T Thel TUHT o |

7 fafyer S fafaassr afaen wafawr ga@ faxia Geraiees e a@ifaw @ o |
(@) THE Sqate /At (& e
feraear R0%5/0%% R0%R /00 R00/0 T qBr AT
THTETAT
AT AT RR,889% ¥,%,0%% 9.29,0%% 300
=T @ 20,90, 303,035 3%%,¥Y40 3R
HEATAT HATRT (AT ATeehr) 5,4 ¥Y 389035 ¥ 39,495 et
g HATHT (FT T 3,9%,3% ,39,33% 3,35,0%% R&RY
(@) g FREAR q90 LAHS (® FID)
fera=or R0%5/%% R0%% /%0 3090/0% T B A
LSRG
IhT Il 1R,00,000 20,00,000 2%,25,33Y 3¥RY
frrara 55,08 ¥ 9,45%,33,94% R,R0,¥R RY ¥q0%
Bl 95,33, 9,4,39,9%%9 | 9,%0,% 55 433
TRy il 0 040% Q- ERYY URYS
feR Twafa @) 9,45% %, 90% 3RO, 049
el LRI q,09,09,3%4 9,5%,34,%59 R,4¥,09,24R 3%39
(M T FARE
feraor R0%5/%% R0%R/\%0 R00/0
gg HATRT/F=TAA AR R.95% 1. 30.90%
FATAT G/ FATAT ATFRTAT %R.59% Y3.09% ¥%.90%
T gfaee 0.003Y, 0.00%9 0.00%Y
gfq PR AT 3]0 .Y 5.%¥
T FHATT 0% YT ¥0Y¥
ITTETE® 13 30 %9
TRAAT AT R¥.5%% 30.44% RE.80%
EEIEa R i) 9%.9%% 9¥.54% 9¢.54%

(3) foraYa uRdretel (Deposit Mobilization)

qfer erafaAT SFd A AT £.2,30,%% 3% 424
TATIT TR AUHT B, | T A=A T HATH (6T
¥.29,95,39,0%,9'9¥ T faeeil Harehl (M8 &.5%,59,5%,035
TEHN T | AL aerg Heaafed 18 SEAr @
fraraes fafafaeeor T aramer a=ra fAergers areta
T fafe= geErEr @raesERd HET "wed T
TMRTHT 7 | FeAeasq AERT T (FETThl LA ig
T b AHA TUH T | FAsq LN (HEqeT 97

Y5 .93% FTIH T AU 6T Febel dTebebl AT fir
FIIH AMGUHT @ | AebH] AR a=d (Tl HALTAT
gig T ARTHT a9 afq a9 AT arg faeeazan
fegm g | favra enfder ade qaaTHT |TRET st
¥q.0%¥% o [M&T g g TH |

FINTA qIT % TRl TS TdTs AR
farTepT sfeTeTs Jig T Sehel T AIHET At fatae
fafier &% freiR a=ra @rar, fafqer S 9 a=a

fafirer §& =il gfqass 2090/ 0%



grar, fafae 5% Wies Afrsq aran, fafee & faew
b AHTBATRT @1, JHa JTF9 Grar qrha a=d

HepereT TS ATTHT 3 |

(8) DIt N B3I AU

(Credit & Credit Management)

FAT TATE T E¢F SAbbl YHE AATAIE FT1I TR
FATSl T Sehel oIl JATE T (979 qshal dq=TE AT
JUATE SEAT AN AUHT Credit Policy Guidelines,
Credit Risk Rating System, Credit Risk Management
Framework, Valuation Guidelines T& 9Tl I
Fpare SR AUHT Hiid HETHESH FrATEAT T
SFFAT P MR = AT qH (G99 GdAH TET
A FSA JATE T RO G | IR ATMGF aRgerH T
Y ST BRIARAT ATTHT RIFerdr, REAT IART gear

T FEATAT @I S=A g T HXATS JaITd TE AT
AT FAAEEEHAT Fe T Al ARATHT Ieehl  [dqae
[Eweilehl SHTaT, HTHH! [UTHTE T TR, A@AGITeh]
90 TITHE%ATE fafqer ATShT AfET HEHT FTeren
ATy sTE@Ried ¥aT  (Branchless Banking) FaT
ATATHT TS TebehT T |

JUTA AT Fepepr Aifq e FHIT Feber ol
IS (Sectoral PIanning)El'-ﬂ's(’ WW | FrgeT
FAATAT TUT I Sebebl &M Hofl [Tk SA=qRAT
ehebl el NMWIDT BT TAT I SFAAT ¥.§3%, AT
ATETHT 0.0% %, @HIHT 0.03%, HIW, aF AT IF TRTHHAT
%.39%, TRETE %] IATETHT 5. ¥ 0%, AT ¥4 %,

fereqAT =gAar, FAT AN geargwepl TTIATAT SATTeh]
FHT AP PRUEST AT AITAHT bl [TEATTHT
el H=T <fEar |

IS A AR AT AR BT Fofl, IcaraAere
& Fofl, fau= ¥ FAHT Fel AT dig TT afA
UL AT TAEdR T Webehl Fa€l S | T GOEA
fadrr e aeerdrRr gig W AT AT TEH
qUATI ITIR IRATSTATH AATEHT HAT Jare T
TAhB! AT TEhl qIAT HATH ATAEGIATS TRERT
e gfaeadt gt wer qdr e S sareer
FRATs FHA A T Fed0 TATSH IGTA AT
[ FFATE T AMIF A9 @ AR RO Frfore
SFFEEP! ATAR TSGR 6T 7 T Aebel [MET T FAl
STl ATIR ATSET THISTH HolTAT AT TS SATTHT
| afaerr sEfaAr SeEdT AT ATIEY AT 4. ¥ ¥ %
qUT & | T qbT eATHT Sebel YR.3% FfAqAA Bl
Fig TN FA 42,00 F FHAT AT T FTH TTH B |
Foi faedqeer wawr fafqed g =t frdr &,
AFT Holl, R FAl AN ST ITARRIAE! ol T
I ATIR FATESH! HIAHATE FHollhl [a&d TRAT |
mﬁawéﬁaﬁmﬁ,%amwwﬁaﬁ
TURARTS JIRET0 TRl AT SFepAT SAiEw g
fa9mT (Risk Control Department) T 9T T ek
FHAT BISAHT SAMGH [TIATT I AT oAl AT T
JUITEATATs @R TR G |

TR ATIHTYT ATMUTST Sepeware FE(Ad HEAHHES
STEdT drwT WA e AT TAT AR IATHEEATS
A AT GER TRHT BRU UTHIOIAEHET STl
SHEHEE, @rE Y a?%r AT G faq= areR
e afaREs maﬁ’oﬁ Sfepg Tamare afs=a gave
JeTel 3 YTET SATHT T AT T FAFA A=A

fafrer ¥ atftfes gl R0v0,/ 0%

farera, e T OTHTHT 9,84 %, AT IcaTad, HIF=T qa7
TAAIE AR TAT TSTHAT 0.5%, IATATATd, JISR ¥
FEARHT R.¥9%, 1k q9T GaT fahardr I2.3%%, 4,
ATHT FAT T FEAAT 9R.95%, TIITAT L. ¥%, q
YATEEHT ©.%¥9%, AT IJUGRHT bl ¥.9¥% T =T
3.3%% AT T URTHT T | AqrAET ahawr afq
farTaeT ST SR qar fgerede SEHT g AR ITaTS
AT~ FATA AUY AT TRUSTHT ARTHT a9 afe
79 Hifqars faeeawar fegae | a9 qaAd wwrR
TURAR AT T8 ST T oAl [a&aqTe &l AT qAT 6
AT, FTATRT Foll A=A ST Holl, G AATLT ol
Agfad ST T TARBITHT AT Fofl e a1
ATHATES HATEIT TTRAS, |

(Y) cTorrell (Investment)

AT ST Aol ATebebl Foll (&I SaTcepl Jrar forr
FAT JAT FfFAT TATE T ATET TEHT FIOATE oS
fod TaT RBRT HIIASEHT AT T Fel TwaT qel
gfaRe 9T T Aifq AFed Shel dorel favmTars
Profit Center &1 ¥IHT {33 TRUHI B | afkbg &=HAT
TUH! I=F dTAdTh] ATLIT [qqHIT TEhlie AT
TSEYEE ~IAEITAT BIIH TEhl G | 090 AR
AT 0,30 qiqerd el Y fad 5 foredenl
T T ATEY 0\ HAR HATRTH] 0.000%
GITeTaAT el f9AT | WA TEAT ITHRIVETHT AT
T Feored Fiqhel YT T Acdw AT g a7 |
et srafedT favrd e qedmAr 39.23% o AR
HY TR T GT A= (q29 FhesaT T SX.%5%
gig, o fad qar faerg HUTETHT ¥©0ER% FH T
A ST FEATHT TATAT AT UG ¥4% o Jig &
MUHT B | AT AafdET Sebel qor<l foed Tar aRery
FUAAEEHT T AR AEd .49% Tawa g T
RS qUH! G |




TAET AT Febed FUAH ATTX T AT
FrATEad SEH faeevor TR [t FFIAEeAr 9%
TN A, A W FHEgd GedE AR
TOAT a7 @RS T AT FAEE ATAIHAT ATEAR
TS e 3 |

(&) dTold JATEIGT AAIAUG

(Human Resource Management)

FHATH! FRAFRTAT, TTAT T ATARTAATRT ATATTHT
FHETHIR] FHAAT T AARAAT AT T b | Sebebl
fTep SHEATIA AT AT (& Sebehl HTE 5]
THE AIHET TR E7 | T AR AUHETAT UG AT
TR q9IT FRHT FHARES TEHHT (qiqel b foT.,
i SHeraHTe & for. T fafyer w=ive faxira e fa.
Teh ATTHHT T T B G 9IS FTHET i
FUATHAT FHA ¥O¥ AT TTAT TIT FIRFN FHARIEE

oo

fafe dedT Tex Sehehl FATHT TIHT B | HIH
M AT A=A, TRETHTAHT TEhT FHAEEATS
ARETET T T BR TG AR FHATIEEATS
MRTET T | WA FEAHT FHATIEHT Afbg T
wE, e AT AT @IS AR Tl AT
ATIRHT @TeTs ATUH! qAT AATHAT ThEA T Aehepl
FHATT Far fafraurae awifay qezgqraT TRus! o |
T AT TART AHUHT FHARIEEATS Jeateerd =
EATdTE AT ATehrel fEUsr @ | bl WA ¢
e AT AT T Aebebl AT THITH T H1T TG
ATTHT T |

FHARIG Brle, qodl, qgal qd1 gl (qeraHr
Foper el Wfq a9 FEEET WE G | Fhd
FTAGFIEAF] ATIRAT dgal T, IS dig TH qdr
FITETTT TaTd T HATR] AT derg Hrd T8
AUH G | FAGHET TR A TUH, G A=A
qUHT a7 Sebepl JaT a7 YTeh YATHT SAebebl HIIIUE
W T FHAREEATs JaTaTe F@ed aHd T Aq
TEH T | FHATNH gia faFbE T FTITAATH TS
JhTERr oy fafae aifew, Tfts qar Jfaemer
AT TGI8 b HAeeawar fog fafger g%
fafHee UF St FRURIS AT T TF ATHTAT HHATH!
Teh AT Tl TIHT TSI T AT Teehl G |

(b) 24T fAXAR (Branch Expansion)

Fepept facig a1 TUAHT, FFANTF A IIH
EEEAT el faear w9 Aifq e anftde ad
3060/ HT FAT [Searel AT, TEA [Seare
AAIHIE, A@AGHH  A@AGE, I [STodredl
SR, ATl [Toellehl GFEl, FISHTSIHT TR
T F9H, AAAH ATqAEdd T & Fa7 @l [a&qr

JAarcid
=

TLHT G | HSX Ul I g ATCH ETaar, gvay,
AR, F4IET, @RI, g1, AREEE, M,
fF=gell, geadl, arel, FAYAR T giadd qEres T 3
FT IMETEE AT T THBN H 9@l ¥ T2 TR
T | AT AT ATF W U oTET AR RS
fAeeawar fag wo @ar o@Er qET B o agEr g
st feq dfey Farer waraArEr w0 fag wataer
e @ered | AT ATMGF ¥ 9T TS
aAFE!, HHATTIT (STedlehl TIAIMEL, ART [STedTeh!
TR, Tl freaTer! qRarrqe, MR fedTdl JEd, |
FY  edrRl  fqUTETE,  AT@AGETRI FEACR,
fFegaTea TR ATHEE T TR 9T THT T T
¢ Far wmEr e Afky FrATAART TATIATH FA
I~ TN FRIATT FATAT TR S |

(C) JATATIA JRARTSl

(Corporate Governance)

Sfepep! TATTCA T YT THE ATIR FEATTS FITATRI
TN O Fa fafaw dw fafwesa dem
QEFATE  AANT  Hed (4% WEIWTT QAR
SeAgAdTs A HedARTAdT (Zero Tolerance) &I Hifd
HAAET TS ATTH T | TITA T b T4qT AT TIH0E
[epTaEsare IR QrdA FFedT S AUHT A0
frarm a1 a=ret 7 T qra qEaHr fatyer S fafaeger
FATAF TG FEHHId G | §F T e [AHeE
FFIAT TUHT AT GEIRTT GUHAFT AIGUSEEATS
T ETHT AL &7 | BTHIETS 9ea<a] Gfawhel ey as & |
FEITTT GTITAHT GG BTATEIAT T TATAE F e
7 fr 9fd®we (Healthy & Sustainable Return) 9T
T Ffepd FRET FErad qtafqers 9o favarE g ¥
TR STIREAT HETTHTAe% ! TTAT ek HA gad T
ETHIETE dFEg, | G=dTde ATHIA e FaTerahl aTHT
AEAIF I9 FFO Alfq FaHes o e FHeAR e
arer Aifd fHawer wfeaer @ o R &R
ATTRTS |

ATY AT GRIRTT GTIADT HALAT Ioo ITEAhl
AN AT THTHT GoaTaAFesdls 9 Gl andd
qAT TTCHETHT AAAAT T TSETHN G | TAA AT
TRANTT HAHT TRATS A q& Fad aT3T HEd
QRN ETHIATS JHT TUHT G | b FATATHT FaHT
T T IS Sk T, ek q9T faira g I i,
FAT T, fadrragreed U9, §feg wR dur aem
T, qUT ST Ahepl (MG ATE FATeTd  HTIART
YTHITAEeeTs AL UredAl T ¥ cIEells Al
Hifq fafereees ave AN TRUH B |

FEATTT AR FAT=gT Tl a1 fafaer g
fafreeHr Tema aHitTHST AAfG qa1 I9-"iH{qEe
C N \l

fafirer §& =il gfqass 2090/ 0%



() "o qATT (Board of Directors):

FRUT G TARIAEEEH! TR ¥ AT, FAATIRI
IPRIAEEH] qRATE 3 oA ¥ [G9us I=redd 9
AT FHT T R AR HATAE ATATTRT TS g
TATAH TAITHT T SFehebl AT AT TR FATATS
FAATIRY AR IAEeh] THedle FiarAdiea T =i
U FgergR Aes, AT (At S5 T o4 OB AL
SFFT FETAF TIAT (AT 9 FERT gErs | A
qr. BT THY FETASY. [aUus EEed gaes | a9
Jepep AATTF SRS AHEATE AaATAd ATATTHT
gfafdfac T s A FHR Aesiaea qar
AT TEFodl HTAAETATH] HRUT ATATHT (a7 TR
AT fodle AT SeSeAs F=ARHT U TR TH
AT Ih (Afhels ATAEA T8 T qUf faedms 3|
TIAET FAfAT W qT AT ATAITRT TSF T
ferar |

@) w@raEer AT (Audit Committee)

qUTS AT bl (G FTAR T FAFRT GATAF
o TEET AAAIR] FATSTHAH FoAAd AT AT
T 98 ¥ ATNNE  q@ae  [aEnE g
e Afag qUH AW GedTT d@rae At
THTHT AT AT [EFeh! ATTATHT TEATT FRTeh] TATTHT
I i 1 o S x| R FE LR o L B e s o M
APTHT T | Thpl ATANE  T@TITET T Flehl
giqaed F=mds rAfaAT YT TH Gl TRUH ) |
79 Aiufae & =T AfAfd T FEaEraaang
AR R JAT (S fad T e g | =i
ATINETRATS A Adl Y& THehl TN AT~ [<eh
WW FJW CbHﬂl(lEQ’Cbl chlq(‘i‘-‘{l'i"l HATE
W%WW?F&WWWW
TS WA W s wikueprs, | gter
FafaHT 79 Fiafawr o a?rawwfhm el
AT [TANTRT FPAGTHAT dig TH ATaegH H1dq T
FTIRT AT T AGTIIEAT [TTARTATE A qeh
FATIS AN, |

@m) sifgw saraeTaw qfafa

(Risk Management Committee) :

AT AT Aehepl (G STHITTH Sehepl AT FaTTa
fafTaraTaei T saaedr qUET JEy a7 qF STFera"
TaE AT JRR ANTE Gees Gardd =7 FaheT
T SifEgH FaEIA [G9RTH THE 9e® HiEd 8T
qUHT T | T9 FAIGA Sl THT MGH ATETHT
AT AFAT TAT HATHA T FoTelsh qrA(qers T
faeRTieer T91 T TEw | AiAET sakawr T atatae
¥ gl G5k THEl AT | Feeligd dSpeE qETAb

fafirer ¥ il wfaaeT 090,/ 09

iafaers Sehepl &1, T=rerd, SR, faf T aerarde
SREH FATAHIIH AT ITATNT AT 4T AT AT
AUHT [T | G I AT el FAadT qHd

TRTHT TTET T |

(&) AT FHEA T Qi

(Human Resource Management Committee):
FFAT TR FAHRT G =1 FHaele Sssq Farsier,
Tara® AT R AN, YHE FTIFN ATdewhd, THE
fad sfged ¥a=r ¥ AFE F9@Egq 99T 9HE 9e9 e
qferd Iedl AIAe HHgq AT AAfd Teh g |
T o9 e, ueEiae el Hatid w9 aera
HWW&TﬁWlWWWW
FHANIF FETHET  TAidT  [Aalrdr qar o=
W%W@Wnﬁwﬁnﬁ@
T | AN FUHT J9 Fafaarg 9wk aér SRt
FATE FA TRAG, |

(@) Taqit |fwfa (Recruitment Committee) :

FFAT AN FEABRT ATRTHRT FATTHAHT bl
I eI NEs e m‘oﬁr qRqfq ATAfT EH G |
T9  qiEfaer AR @ FEER Afadad
FHANEH [, qéqlﬁwqwlvﬁqﬁal
FHATIR! GEUqIFadl  JeRaTers  qREe  adqrsd
FHATT TAld YOERAT e = (Out Sourcing) 3T
Shortlisting 9 & fad T qRremar Ifquresars
qaqfd AfAfqaTe dmawarar TR0 At AT faeTieeT
T AT MRTH G | T Out Sourcing FFIATHT
Frite THq qreeft ghRamEre ™ e @)

(%!') @afig qfafa (Procurement Committee):

T AT AEITE AATH qIT qa7 @ivg T9
FTITE aReedl aar faderdy feareer @fvg T gATeTTeh!
arft g wive afafa wea i g 7g afatqar
@A AT MRUHT G | 5. | A AT delhl a& q91
AT GEAT AT QTATART [GRTRT FHITH ATaeT el
HTAR Y@ FAFN Adhd qaT FATAd  Araieel
@fvg Ao T4 =g TRUH |

(@) ¥ Qo e e |tAfa

(Asset Liability Management Committee) :

dhPT THE FTAFRI  ATTRAPRT FATTHAHT  Sfehepl
q URNGENEE @A T Uk gER qAr i
LTI FTATTRT Tod TRUST T | Sebebl g
qfcdehT AT T qoT AfAfaeRr FaoRTieeTaT Seheet
ATSEIEeH! RO TH, AAIES [aafaeeor T9 ATe
T T eEer ARTE F o




Jecifga FiHfaawe Al St 2fe aam
FATAT bl AT AGEAIT TEHT BB ol
gtafa (Executive Credit Committee), T THT THIHT
HEAYAFAT ATEAR [aiq= IJUFHITES TST T B

e ATTH G |

(©) aMaal anfdral BRI (Merger) :

Fo fa. v fafqer w=ve fo<ig == fo @0 fufq
3090 /99 /9% AT T (G979 AR THTRT SATETATT
U SHITTH U ATIEAT T A 1T G810
fAfT 2099 /09 /09 3@ MR Uik & FREAR
TS e ATTHI G | T AT BIAHT GhRIHSD
T THRTHSE 3o (B THPT HATET (arTer o fataage
ITT TR P | AT TehepT TxRT G Jhg 9
Business Doing capaotyﬂ%‘oﬂ B | LT TR ArieTeheb!
FITITESHT Teehl AT FIATAASHEH] RIS SbeATg
AT YT IO AR T GednTEg YUhl |
afq a1 &% UfH ATk RATHT FHATNEEEH! AT,
“@” qgr ‘A’ FET GIEEEH AU T FEANTA
IMEAHT ATATAAT, ITh FLATEEHT Teehl @IF HoAl
qIqT TAT (R GHA TATE TRTHT FAES AT FHATcTeb!
TR FAR T dheaTs A% Fal qGHT A |

Howepl fafaarr ffq R090/%/33 9 3fE
TIA Tk THI= [, AT Adpl Tedl A HX
qEATT TMAUHT HEATEER! THA AT FHATHI T
fafq 209 /09 /3R e fam 3@ SR FREAR ot
TRTHT B, | AT TR ITSbT THI0 fadTaTes aHadrg
gefifafepezor T farpiar FU9T SR FRMEAR T
i fafeua uoe farafes fafaaea T SR asdfifaeso
T RERGAES [Fgdr FqHT 99R FRER TH 8
TATSUHT T |

(90) SNRadT RraRATuC

(Risk Management)

SAALATIA AT AR T AfTebd® e fere Seper
fafaer sifew =gtz ifq AIATST ST B | oot
HFATIH IT g1 fafqg AfagHesdrs AHr T4
YUITelTelg  GORATRT TAYAT 0 18 e ATH F |
IRHT TEl SitEH HFerer faean, e A,
TP AGTIRIETT (R, ST =T (9T, FIA
faaRT afe ST&AT ATaRE HI=AHl F=A AR
TAT TTHT ATHT T HALAT TRTHT G | Aebel
I TUHT T gAFa fafae SaHe! aH SAh,
AT, AAGeAH T G ATATTHT T, GhTd
TAT ATAITF (TR T FGEIT TRTHT T |

(9q) fdggdi=r dfdbg (E-banking)

(IT Driven Bank) &T | eper E,g% B’—aﬁﬁ' [ECISIEE]
T AT FE(EH e AR F | oAbl SfAC FIE,
gwaed %%, SMS Banking, Cell Pay, Hello Paisa
STEAT FAT GATATHT ATThl G | AIRAB! IETHT AU
MasterCard International @0 "MasterCard Payments
Strategy Workshop 2014" < AT "MasterCard
Payment Innovation Award" @@ TREEd TH T |
Jurerdr fafiTer S MasterCard #1 Fe&Idl 5 %1€
ST T AT A BT | I T WEheAs URH T
TR ATAHETE Ttk SATHENT fad, ThHR T
AT FAT YT T IGYAA geaRAC SAiepy e AT
MRTHT G | AT HATHAT IqAed FET [0TSR PRI
TATART AT TE&T FaT GaT T Sebewehl A=l e
YRS T HIHUHT & | F&d HEgd § 496 q47
Cardless ATM, SMS &dT, dehehl @IATATATE S ATRAT
GSM (Mobile Phone), PSTN (Landline) T ADSL (Internet
Connectivity) I e THA TR @IATATE R T
Fa T Cell Pay T HaT FATATHT ATTH T |

FFFT HeTTFaEedTs TETH TAT TET TR
I T FE B Wl A SRl MEIEE a4l
AMF TTFEEAT ATM HIET I/ F=ra T Aid
ITET QIO FARATHAT bl kA 33 AT ATM
Hf e T T Medadiesars 9a1 778 Wl g |
HRTHT AT 99 99 FaT ATM ST T Sehebl IToT
TEH F |

Spel it el TeTaehehl TH-=THT TaaTRIHT
Q.F‘l BN ~ ; aj?g Tl_'__i_ N = wﬁ
T FTSAAT TR G |

ekl FRIARATS TR TH 59T ATM FISHT
g T T FEAE AR T dhd Magnetic
Strip Card @ ¥gMAT Chip Card ST 9 ATSAT &
g |

(92) fd0WoT HRIER (Remittance
Transaction)

PR b qoT fadrr Fearesar e afesmerar dra
™ Ul & | T Sbel FEATATHAT ATTHT fqiTer
S YT AT T TAT A ¥ ¥ 5 T TR US2Es
Tl qa7 fagrd Sl Y& 9T 9@l BEAEIES T
I AITAHT @ITfaared faqeor wrees daha o,
o2 AT AT IAERT, AAUTH, T A9, ATSUAT,
Fremrae ¥E T uqtefaua e, ferr e, fafe
TR, HEANE TREss gas, T UHd S [diads,
ARl fageor shRTT gfafafa w2 st qar ame

fafirer §& =il gfqass 2090/ 0%



fayuor PRER Te ATH & | GHET AATAT bl

Afhesdls edN TRUH & | Sebel AT aTel FIUSTH

[T FRMERATE & 30,33909 HIATA AR T
fora |

(a3) ufdfer T Jdr (Technology and Service)
FAAT grafael dcAfad YR Ahd giafaHqes Jfey
AT JAT AT YA T Thhl THE HT EH G |
Y Sifhy TAT ST T 39T favaH @t
Temenos T24 AT9F SfFg THITATH! R12 Version
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Disclosure Under Basel Il
Ashadh End 2071

1. CAPITAL STRUCTURE AND CAPITAL ADEQUACY:

A) Tier 1 Capital and Its Breakdown:  Amount '000s
Core Capital (Tier 1) Amount in NPR

Paid up Equity Share Capital 2,698,925
Proposed Bonus Share 188,925
Statutory General Reserves 131,547
Retained Earnings 7,457
Current Year Profit/Loss

Share Premium 1,077
Capital Reserve 301
Loallws & Facilitie§ extendeFi to related (1,468)
parties and restricted lending

Total Core Capital 3,026,764

B) Tier 2 Capital and Its Breakdown:
Supplementary Capital (Tier 2)

Amount '000s
Amount in NPR

Bittiya Sanstha Limited which has further enhanced the
risk appetite of the Bank.

The Bank regularly assesses the Capital Adequacy Ratio
as per the Internal Capital Adequacy Assessment Process
(ICAAP) approved by the BOD. The Risk Management
Committee, formed as per directives of Nepal Rastra
Bank, also assesses the maximum risk appetite of the
Bank to maintain adequate CAR

H) Summary of the terms, conditions and main
features of all capital instruments, especially in
the case of Subordinated Term Debts including
hybrid capital instruments

There are no subordinated term debts and hybrid capital
instruments as of Ashadh end 2070/71

2. RISKEXPOSURES :
(A) Risk Weighted Exposures for Credit Risk,

General loan loss provision 187,401 Market Risk and Operational Risk
Exchange Equalization Reserve 6,405 Amount ‘000s
Investment Reserve Fund 1,580 Risk Weighted Exposures Current Year
- Risk Weighted Exposure for Credit Risk 20,903,621
Total Supplementary Capital 195,386 Risk Weighted Exposure for Operational Risk 516,502
Risk Weighted Exposure for Market Risk 27,223
C) Detail of Subordinated Term Debts: Adjustments under Pillar Il
There is no Subordinated Term Debts as of Ashadh End 2071 Add : Additional Risk Weight as per Capital Adequacy
Framework 6.4 a 5
H H . . Add : Additional Risk Weight as per Capital Adequacy
D) Deductions from Capital: Amount '000s Framomork a7 119,840
Particulars Amount in NPR Add : Additional Risk Weight as per Capital Adequacy 198,947
Loans & Facilities extended to related parties 1 468 Framework 6.4 a9 '
and restricted lending ' Add : 3% of the Total RWE due to non-compliance to
Disclosure (6.4 a 10)
E) Total Quallfylng Capital: Amount '000s Add :....% of the total deposits due to insufficient
- . Liquid Assets (6.4 a 6)
Particulars Amount in NPR Total Risk Weighted Exposures (After Bank's
Core Capital (Tier 1) 3,026,764 adjustments of Pillar II) 21,996,134
Supplementary Capital (Tier 2) 195,386
Total Qualifying Capital 3222140  (B) Risk Weighted Exposure under each of 11

F) Capital Adequacy Ratio:

categories of Credit Risk
Amount ‘000s

Particulars Percentage of Total RWE Category of Credit Risk Risk Ex:): ;l::;

Capital Adequacy Ratio — Core Capital 13.76% Claims on Government and Central Bank 436,946

Claims on other Official Entities -

Capital Adequacy Ratio — Capital Fund 14.65% Claims on Banks 452,754

Claims on Corporate and Securities Firms 12,312,990

G) Summary Of Bank’s Internal approach to Claims on Regulatory Retail Portfolio (Not Overdue) 1,842,159

. Claims fuffilling all criterion of regulatory retail except

assess Capital Adequacy to support current and granularity 39,707

future activities: Claims secured by Residential Properties 545,278

Claims secured by residential properties (Overdue) 4,223

. Claims secured by Commercial Real Estate 950,387

The Bank has planned the business volume so as to Past Due Claims 421,101

maintain the Capital Adequacy Ratio (CAR) well above High Risk Claims 1,029,320

minimum required. The Bank’s paid up capital has | Mnvestmentsineauity and other capital instruments of 12,380

- o institutions not listed in the stock exchange

reached NPR 2.69 billion from 2.00 billion after the Staff Loan Secured by Residential Property 50,850

merger With AXiS Development Bank and CiVil Merchant Cash in transit and other cash items in the process of a8
collection

Other Assets 787,084

Off Balance Sheet ltems 2,018,402

Total Credit Risk Exposure 20,903,621




C) Total Risk Weighted Exposure Calculation Table:

Risk Exposure Calculation for Credit Risk

33

93

Amount ‘000s

A. Balance Sheet Exposures GrossBook Specific| Eligible Risk Risk
Value (a) | Provision(b)| CRM (c) Net Value| Weight Weighted
(d=a-b-c) (e) Exposures
(f=d*e)
Cash Balance 498,779 - - 498,779 0% -
Balance With Nepal Rastra Bank 3,450,220 - - 3,450,220 0% -
Investment in Nepalese Government Securities 896,500 - - 896,500 0% -
All Claims on Government of Nepal - - - - 0% -
Investment in Nepal Rastra Bank securities - - - - 0% -
All claims on Nepal Rastra Bank - - - - 0% -
Claims on Foreign Government and Central Bank (ECA 0-1) - - - - 0% -
Claims on Foreign Government and Central Bank (ECA -2) - - - - 20% -
Claims on Foreign Government and Central Bank(ECA -3) - - - - 50% -
Claims on Foreign Government and Central Bank(ECA-4-6) - - - - 100% -
Claims on Foreign Government and Central Bank(ECA -7) - - - - 150% -
Claims On BIS, IMF, ECB, ECand on Multilateral Development - - - - 0% -
Banks (MDB's) recognized by the framework
Claims on Other Multilateral Development Banks - - - - 100% -
Claims on Public Sector Entity (ECA 0-1) - - - - 20% -
Claims on Public Sector Entity (ECA 2) - - - - 50% -
Claims on Public Sector Entity (ECA 3-6) 436,946 - - 436,946 100% 436,946
Claims on Public Sector Entity (ECA 7) - - - - 150% -
Claims on domestic banks that meet capital adequacy 540,978 - - 540,978 20% 108,196
requirements
Claims on domestic banks that do not meet capital adequacy 168,410 - - 168,410 100% 168,410
requirements
Claims on foreign bank (ECA Rating 0-1) 695,505 - - 695,505 20% 139,101
Claims on foreign bank (ECA Rating 2) 54,952 - - 54,952 50% 27,476
Claims on foreign bank (ECA Rating 3-6) - - - - 100% -
Claims on foreign bank (ECA Rating 7) - - - - 150% -
Claims on foreign bank incorporated in SAARC region operating with 47,857 - - 47,857 20% 9,571
a buffer of 1% above their respective regulatory capital requirement
Claims on Domestic Corporates 12,447,201 121,010 13,202 12,312,990 100% 12,312,990
Claims on Foreign Corporates (ECA 0-1) - - - - 20% -
Claims on Foreign Corporates (ECA 2) - - - - 50% -
Claims on Foreign Corporates (ECA 3-6) - - - - 100% -
Claims on Foreign Corporates (ECA 7) - - - - 150% -
Regulatory Retail Portfolio (Not Overdue) 2,458,909 2,697 - 2,456,212 75% 1,842,159
Claims fulfiling all criterion of regulatory retail except granularity 39,707 - - 39,707 100% 39,707
Claims secured by residential properties 909,850 1,054 - 908,797 60% 545,278
Claims not fully secured by residential properties - - = - 150% =
Claims secured by residential properties (Overdue) 4,433 210 - 4,223 100% 4,223
Claims secured by Commercial real estate 950,387 - - 950,387 100% 950,387
Past due claims (except for claim secured by residential 337,575 56,841 - 280,734 150% 421,101
properties)
High Risk claims (Venture capital, private equity investments, 1,001,632 37,145 278,274 686,214 150% 1,029,320
personal loans and credit card receivables)
Investments in equity and other capital instruments of institutions - - - - 100% -
listed in the stock exchange
Investments in equity and other capital instruments of institutions 8,554 300 - 8,254 150% 12,380
not listed in the stock exchange
Staff Loan Secured by Residential Property 84,750 - - 84,750 60% 50,850
Interest Receivable/claim on Government Securities 1,119 - - 1,119 0% -
Cash in Transit and Other Cash Items in the Process of Collection 189 - - 189 20% 38
Other Assets (as per attachment) 899,076 111,991 - 787,084 100% 787,084
TOTAL 25,933,530 331,248 | 291,476 25,310,807 18,885,219
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Risk

of Pillar 1l)

Gross| Specific - Risk .
oL Eligible Net Value . Weighted
B. Off Balance Sheet Exposures Book Value | Provision Weight
CRM (c) (d=a-b-c) Exposures
(a) (b) (e) "
(f=d*e)
Revocable Commitments - - - -
Bills Under Collection 2,404 - - 2,404 0% -
Forward Exchange Contract Liabilities 13,820 - - 13,820 10% 1,382
LC Com.mitments With Original Maturity Up to 6 months 1,400,878 .| 77.340 1,323,538 20% 264.708
(domestic counterparty)
foreign counterpartyECA Rating 0-1 - - - - 0.20 -
foreign counterpartyECA Rating 2 - - - - 0.50 -
foreign counterpartyECA Rating 3-6 - - - - 1.00 -
foreign counterparty ECA Rating 7 - - - - 1.50 -
LC Commitments With Original Maturity Over 6 months 794.067 B 1,393 792,674 50% 396,337
(domestic counterparty)
foreign counterparty ECA Rating 0-1 - - - - 0.20 -
foreign counterparty ECA Rating 2 - - - - 0.50 -
foreign counterparty ECA Rating 3-6 - - - - 1.00 -
foreign counterparty ECA Rating 7 - - - - 1.50 -
" Bid Bond, Performance Bond and Counter
) 955,145 -| 68,749 886,396 50% 443,198
guarantee(domestic counter party)"
foreign counterparty ECA Rating 0-1 - - - - 20% -
foreign counterpartyECA Rating 2 156,312 -| 78,156 78,156 50% 39,078
foreign counterparty ECA Rating 3-6 182,229 - - 182,229 100% 182,229
foreign counterparty ECA Rating 7 - - - - 1.50 -
Underwriting commitments - - - - 0.50 -
Lending of Bank's Securities or Posting of Securities as ) } ) } 100 }
collateral )
Repurchase Agreements, Assets sale with recourse ) _ . B 100 B
(including repo/ reverse repo) '
Advance Payment Guarantee 466,400 - 33,117 433,283 100% 433,283
Financial Guarantee - - - - 100% -
Acceptances and Endorsements 180,512 - 16,594 163,918 100% 163,918
Unpaid portion of Partly paid shares and Securities - - - - 100% -
Irrevocable Credit commitments(Short term) 463,893 - - 463,893 20% 92,779
Irrevocable Credit commitments(long term) 2,982 - - 2,982 50% 1,491
Other Contingent Liabilities - - - - 0.20 -
Unpaid Guarantee Claims - - - - 1.00 -
TOTAL 4,618,642 -1275,350| 4,343,293 2,018,403
Total RWE for credit Risk (A) +(B) 30,652,173 | 331,248| 566,825| 29,654,099 20,903,621
Adjustments under Pillar Il
Add: 10% of the loan and facilities in excess of Single Obligor
Limits(6.4 a 3)
Add: 1% of the contract(sale) value in case of the
sale of creditwith recourse (6.4 a 4)
Total RWE for credit Risk (After Bank's adjustments
30,552,173 | 331,248 566,825 | 29,654,099 20,903,621
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Risk Exposure Calculation for Operational Risk

Amount ‘000s

D) Amount of NPAs ( Both Gross and Net)

Amount ‘000s

Particulars Year 1| Year2 Year3
Net Interest Income 98,743 | 199,107 | 440,302 Particulars Amount in NPR
Commission and Discount Income 8,798| 32,092| 33,825 Gross NPA 336,200
Other Operating Income 12,804| 38,198| 53,306 Net NPA 107,808
Exchange Fluctuation Income 4,092 27,222 41,634
Additional/Deduction in Interest
Suspense during the period 578| 12,168 30,135 E) Classification of Loans:
Gross income (a) 125,014 | 308,788| 599,202 Amount ‘000s
Alfa (b) 15% 15% 15%
Fixed Percentage of Gross Income 18750 46318 89.880 Particulars Amount in NPR
[c=(axb)] ' ’ ' Pass Loan 18,740,088
Capital Requirement for operational 51 650 Restructured Loan 0
risk (d) (average of c) Y Substandard Loan 88,457
Risk Weight (reciprocal of capital 10 Doubtful Loan 82,932
rquirement ,Of 10%) in times (e) Bad Loan 164,811
Equivalent Risk Weight Exposure 516,502
[f=(dxe)]
F) NPA Ratios
Risk Exposure Calculation for Market Risk Amount ‘000
. Particulars Amount in NPR
Amount ‘000s
Gross NPA 336,200
c Qp_en Qp_en Relevant Total Loan and Advances 19,076,288
urrency Position | Position Open
(FCY) (LCY)| Position Gross NPA/Total Loan & Advances 1.76%
INR 27,274| 43,659 43,659 Net NPA 107,808
uUsD 31) (2,992) 2,092 Net Loan and Advances 18,657,190
GBP (20) (3,247) 3,247 Net NPA/Net Loan & Advances 0.5778%
EUR 13 1,651 1,651
THB - - - .
S 3 oy 321 G) Movement of Non - Performing Assets
AUD 14| 1,302 1,302 Amount '000s
CAD 5 476 476 Particulars Last Year | This Year | % Change
SGD 1 50 50 Non-Performing Loans 62,658 336,200 | 436.56%
JPY 344 325 325
HKD - - -
DKK - _ - H) Write off of Loans and Interest Suspense
SEK R - - Amount ‘000s
SAR 9 225 225 Principal Interest Total
QAR 2 55 55 600 1,566
AED 1 22 22
MYR 3 77 77
KRW ) _ _| 1) Movement in Loan Loss Provisions and
CNY 3 44 44 Interest Suspense
Total Open position (a) 54,446 Amount ‘000s
Fixed Percentage (b) 5% Particulars Last Year | This Year| % Change
Capital Charge for Market Risk [c=(axb)] 2,722 Loan Loss Provisions 154,393 | 419,097 171.45%
Risk weight (reciprocal of capital requirement 10 Interest Suspense 42,881 110,275 157.17%
of 10%) in times (d)
Equivalent Risk Weight Exposure[e=(cxd)] 27,223
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J) Details of Additional Loan Loss Provision
There is no Additional Loan Loss Provision.

K) Segregation of Investments Portfolio into
Held for Trading, Held to Maturity and Available
for Sale Category

Amount ‘000s
Category Amount in NPR
Held for Trading -

Held to Maturity 1,326,536
Available for Sale 8,553
Total Investments 1,335,089

3) RISK MANAGEMENT FUNCTION:

(A) The Bank has adopted the following strategy
for managing, minimizing and mitigating its risk
exposure under the following three categories:
Credit Risk:

Bank’s Management is responsible for understanding
the nature and level of risk taken by the Bank and
relating the same with the Capital Adequacy level. The
Country Risk Department which monitors the Credit
Risk through review of the Credit proposals, analyzes the
trends, assesses the exposure impact on capital, credit
concentration risk, single obligor exposure risk and other
credit related risks and prepares reports of such pertinent
credit related risk reports for further submission to
the Management. The report is also discussed in Risk
Management Committee.

Market Risk:

In order to effectively manage the market risk, the Bank
has set up the treasury department structure viz: Treasury
Front Office and Mid/Back office.

Treasury front office is entrusted with the functions of
market watch, research (both fundamental and technical)
and analysis. Front office takes decisions as regards
to investments and trading as per approved policy/
guidelines and within the perimeters of NRB regulations

Treasury Mid/Back Office is independent of Treasury
Front Office and acts as a monitoring/executing unit
for Treasury Operations. The regular checking/reporting
of treasury operations by the Mid/Back Office acts as a
control function in the Treasury Department.

Operational Risk:

Civil Bank Limited has implemented practices and
policies for assessment, minimization and mitigation of
the Operational Risks in its day to day operation.

The Bank has adopted following strategies in its endeavor
to create effective system of operational management
and its impact on Capital Adequacy of the Bank:

a) Zero tolerance Compliance policy of the Bank.

b) Operation Manuals and implementation of the same
in all major areas of business of the Bank.

¢) In house Internal Audit department.

d) Centralized Approval and Control Mechanism
of Information Technology, Human Resource
Management, General Services, Procurement, SWIFT,
Trade Finance, Finance and Treasury Operations,
Reporting, Credit Control and Risk Management,
Credit Administration and Remittance.

Mechanism to manage Foreign Exchange Risk:
Treasury front office is the sole custodian of consolidated
net open position of all the foreign currencies on which
the Bank is allowed to deal in. Quoting of all spot/
forward rates are done only by the treasury dealers. All
the branches/units dealing in foreign currency have to
obtain quote from Treasury before they enter into buy/
sell deals and they have to report their transactions to
Treasury immediately after the deal. This helps front
office to monitor the net open position on real time basis
which allows the dealer to take proper timely action on
managing the market risks.

The foreign exchange net open position is also regularly
monitored and reported by the mid/back office to top
management.

Mechanism to manage Liquidity and Interest rate risks:
In order to monitor the liquidity and interest rate risks,
the Bank is following the GAP analysis procedures. The
GAP analysis is done by the Treasury Mid/Back Office and
the same is discussed in Asset Liability Committee (ALCO)
Meeting.

With regard to Market Risk, the Treasury Department
maintains Net Open Position of all the currencies on daily
basis, reviews and analyzes the trends, and assesses the
exposure impact on capital. The Net Open Position is also
discussed in ALCO meeting held regularly.

(B) Types of eligible CRMs used and benefits
availed under CRM:

The CRMs used for computation of capital adequacy are
Fixed Deposit Receipts, Margin Deposits and Guarantee
of Foreign Banks. The mentioned CRMs have been netted
off against the gross amounts of the following exposures:

Claim Type CRM | CRM Type
C?Ieums on corporate and securities 13,202 | Margin Deposit
firms

. . . Fixed Deposit/Gold
High Risk Claim 278,274 Receipt/Gold

LC Commitments With Original
Maturity Up to 6 months (domestic
counterparty)

77,340 | Margin Deposit

LC Commitments With Original
Maturity Over 6 months domestic
counterparty

1,393 | Margin Deposit

Bid Bond, Performance Bond
and Counter guarantee,domestic
counter party

68,749 | Margin Deposit

Foreign counterparty 78,156 | Security/Guarantee

Advance Payment Guarantee 33,117 | Margin Deposit

Acceptances and Endorsements 16,594 | Margin Deposit
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